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Ser
No

Action Notes Progress

1 Hold Dementia Friend Sessions Ongoing The impact of Covid-19 restrictions means the target of 100 new Dementia 
Friends in 2020 will not be met; a new target will be set for 2021. Consideration 
is being given to recording Dementia Friends and training  sessions and making
them more widely available, possibly on YouTube.

2 Confirm existing SDAA membership and recruit 
new members.

Ongoing There is some doubt about which organisations are formally SDAA members. 
Membership is being confirmed and the Dementia Action website will be 
updated as required. Little progress has been made with this action item but it 
will continue as soon as reasonably possible.

3 Recruit local businesses and other organisations 
into Dementia-Friendly programme

Ongoing Recruiting local businesses as SDAA members was proving a slow process; 
more effort is being applied to achieving an improvement. A flyer giving simple 
advice on communicating with people living with dementia is being prepared 
and will be delivered to all the shops in Selsey with an invitation to contact 
Selsey Care Shop if they wish to know more. Again, little progress has been 
made with this action item but it will continue as soon as reasonably possible.

4 Involve young people. Ongoing Age Fusion are sending messages to four Care Homes but involvement of 
young people is limited by difficulty in releasing Academy pupils who are busy 
catching up with school work. The possibility of Christmas carols or other events
being streamed by the school to care homes will be examined. This action item 
will resume fully as soon as reasonably possible.

5 Expand SDAA activities into Manhood Peninsula. Ongoing  Activities and events in the western Manhood Peninsula have been affected by 
Covid-19 in much the same way as in Selsey. In Birdham, Singing Memories is 
currently suspended but the Ambling Group has been holding garden teas and 
making a few daily phone calls.  In Bracklesham and the Witterings,
Your Good Morning Call and limited befriending visits have continued. Sage 
House Wayfinders hope to resume their Lunch Club in January. It is hoped to 
be able to move toward establishing an independent DAA and care organisation
in the western peninsula.  

6 Establish links with 'Wayfinders' the Sage House 
Outreach Project in the Manhood Peninsula.

Ongoing Links established and discussions were aimed at harmonising efforts to avoid 
duplication and to seek efficiency and effectiveness in the services delivered.  
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This action has been affected by Covid-19 restrictions and a change in 
personnel; it will taken forward as soon as reasonably possible.

7 Develop a project to give more attention to the 
spiritual care of people with dementia.

- 'Return to Sunday School' aims to replicate Sunday Schools of the mid-1900s, 
with an emphasis on singing. Following successful trials in 2019, the first 
session this year was held recently with limited numbers; another is planned for 
December.

8 Form a Men's Group for those living with 
dementia.

- Men are sometimes difficult to attract to social events but the SDAA Men's 
Group is now successfully established.  Although it has been interrupted by
Covid-19, the events have now restarted with limited numbers. Their success 
has prompted the formation of a Reminiscence Group, mainly for men.

- Determine the need to provide continuing 
support, and the nature of that support, for carers 
whose loved ones have become permanent Care 
Home residents.

- The need and nature of the support were established and carers whose loved 
ones are in care homes are now among those regularly supported by the 
Selsey Care Shop. The SDAA contributed fully to the Selsey Covid-19 Mutual 
Aid Group.

- Review SDAA Action Plan Action
Closed

The Action Plan has been reviewed and updated.

9 Improve awareness of the 'Message in a Bottle' 
system which ensures medical personnel are 
informed about patients they might be attending 
at home, particularly those living with dementia. 

-

10 Consider the formation of a Friendship Club along
the lines of that in Petworth.

-

11 Consider the implementation of the Herbert 
Protocol, the national scheme to collect and store 
information which might help find a vulnerable 
person who has gone missing.

-

12 Establish Key Performance Indicators (KPIs) and 
targets for SDAA  activities to allow performance 
to be judged, starting in 2021.

End-Dec
2020

The successful conclusion of elements of the action plan may well form KPIs.
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